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CEO & Registrar’s Annual Performance and Compensation 
Review Working Group - Terms of Reference 
 

INTRODUCTION 

CPATA regulates the patent and trademark profession in accordance with the Act, 
Regulations, By-laws, Governance Policies, and the Regulatory Objectives, Standards and 
Principles. It is an independent and risk-focused public interest regulator.  

CPATA has developed a Code of Conduct for its Board and Committees that articulates the 
standards of conduct and behaviour expected of Board and Committee members, including 
with respect to confidentiality, conflict and decision-making. 

In accordance with the CPATA Act (s.22 and 23) and By-laws (s.36 and 38), the CEO and 
Registrar are responsible for management, operations and initial regulatory decision-
making. At CPATA, one individual fills both roles.  

Under CPATA’s By-laws, the Board has the responsibility to establish CEO performance 
expectations, provide regular performance reviews, monitor the performance of the CEO, and 
oversee the CEO’s effectiveness regarding engagement initiatives (By-laws, s.6(2)). Under 
CPATA’s Governance Policies, Executive Expectations of the Chief Executive Officer (Appendix 
G), “The CEO is evaluated by the Board in a mandatory annual performance review.” 

ROLE The CEO & Registrar’s Annual Performance and Compensation Review 
Working Group was established by the Board to: 

a. annually plan and undertake the annual performance and 
compensation review of the CEO; and  

b. report its findings and recommendations to the Board.  

RESPONSIBILITIES The Working Group’s process will consider the CEO & Registrar’s 
performance against key performance indicators (KPIs) agreed upon 
with the CEO & Registrar, related to CPATA’s Strategic Framework, annual 
budget, and work plan.  

The Working Group may consider additional factors, including, for 
example: 

- Undertaking a 360 review, to obtain performance evaluation 
information by confidential feedback from Directors, staff,  
or others to gain insights into the CEO & Registrar’s work 

- Obtaining information from an external executive compensation 
consultant  

- A review of the plans for CEO succession.  

The Working Group is responsible for setting its schedule and CEO & 
Registrar’s annual review processes.  

The annual review may be conducted by members of the Working Group, 
or their delegates, such as third-party human resource professionals or 
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other assistance as may be necessary and which may be retained by the 
Working Group. 

MEMBERSHIP  

 

The Working Group has 3-4 members, including: 

• Chair of the Board; 
• Chair of the Governance Committee;  
• Chair of the Audit and Risk Committee; and 
• Up to one additional Director, whose appointment and term are 

set by the Board. 

CHAIR 
 

The Chair of the Board is the Chair of the Working Group. 

FREQUENCY OF 
MEETINGS AND 
MANNER OF CALL 
 

Meetings are scheduled in advance and occur at least twice a year, to 
begin the annual review process, and for the Working Group to consider 
its findings and develop its report to the Board. Meetings are scheduled at 
the direction of the Chair. Meetings will be held by audio-visual means, or 
on direction of the Chair, in person. If necessary, votes may be cast by 
email or other electronic means.  

QUORUM Quorum of the Working Group is three. 

RESOURCES Administrative support for the Working Group will be provided by the CEO 
& Registrar. 

REPORTING The Working Group will share its confidential report and any 
recommendations for the Board’s consideration during an in-camera 
meeting of the Board of Directors.  

DATE  Approved: December 10, 2026 
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